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HOJHMTHKA 000 «CYIK-XAKACHSA»
B OBJIACTHU HHOBBIINEHUE DOOEKTUBHOCTH IMTPOU3IBOACTBA

000 «CYDK-Xakacusi» ceroias - Belylasi TOIUIMBHas KOMIaHus B XaKaccuu, KpyInHeHIlnid B peruoxe
MOCTABITAK YIJIs.

JInnepckue no3UIMH 0OS3BIBAKOT COOTBETCTBOBATH JIyUIIMM MUPOBLIM CTaHAApPTaM - H B HAACIKHOCTH
[IOCTPOEHUs OM3Heca U OTHOLICHUH ¢ KIHEeHTaMH, H B BLICOKOM YPOBHE KOPHOPATHBHOI CHCTEMBI YIIpaBIICHHs!
H OTBETCTBEHHOCTH I1epeji 00IIECTRBOM.

000 «CYDK-Xakacus» B IONHOKW Mepe 0CO3HAET OTBETCTBEHHOCTEH 3a CBOIO NCATEILHOCTL IEpeN
o0ImecTBOM, TOTpeOUTESIMU, OHM3HEC-TIapTHEPAMH U CBOMMH COTpYJHHKaMH, [TooToMy B UMcle BawKHEHIIHX
IPHOPHTETOB PabOThl KOMIAHUK - MOBBIIICHHE YpPOBHs ()()EKTHBHOCTH MPOM3BO/ICTBA M HOBOE KAYECTBO
TPYJOBBIX OTHOIIIEHHH,

BHe 3aBHCHMOCTH OT HAmpaBieHHs TMOCTaBOK, OyIb TO POCCHHCKHM MM MEXIYHAPOIHBIH PHIHOK,
ocHoHo# mnpuHIUT 000 «CYDK-Xakacusi» HeusmeHeH - OBITh JUIS HAIMX KJIHWEHTOB HAJEXKHBIM
MOCTABIIHUKOM, OOECIeYnBalONIUM CTPOTOE HCIIOJIHEHHE KOHTPAKTHBIX 0053aTEILCTB BOMPEKH JTIOOLIM
0Jie0aHUsIM PBIHOYHON CpE/IbL.

[Mo moxazarensm npousBojuTesbHoCTH, cHmwkenus 3arpar Q00 «CYSOK-Xakacusy 3aHUMAET CErojiHs
OJHM W3 JIyYIIMX HO3MIMH B OTpacnu. 3ajiauyaMH [1€PBOCTENIEHHOM BAJKHOCTH Ui HAC SIBISIIOTCS PEINCHUS
BOIIPOCOB JIOTUCTHYECKHX OI'PaHWYEHUI U [IOBBILIEHHS Ka4yecTBa IIOCTABIBSIOMOI0 TOIIIMBA.

Heas OO0 «CYIK-Xakacumy - moBbimenne 2(ppeKTHBHOCTH NPOU3BOACTBA:

Sagaun OO0 «CYDK-Xakacusay:

1. YBenmuuenue 00bEMOB J100BIYH, TIEPEpabOTKH U peald3aiil YIOILHOM TpoIyKInK;
2. TloBelNeHHe YPOBHS ITPOH3BOIMUTENBEHOCTH TPYJIA;
3. YBenm4enue ypoBHs yAOBIETBOPEHHOCTH U JIOSITHOCTH HOTPEBHTENEH YTOIBHOMN IPOIYKIHH,

TpUHIMIBI BHINOJHEHNSE 32124 B 06/1a¢TH N0BbIMeHue 3 PPERTHRHOCTH NPOH3B0CTRA.

Peamusyst uuer0 (QOpMHpOBaHMs OJHOH M3 BeAyIIMX TOIMMBHO-SHEPTeTHUYECKHX KOMITAHUH, MBI
MpeKpacHo TOHHMAeM, YTO JOCTHYL HTOM LEMH MOXKHO TOJNBKO B ©IyJac COOTBETCTBHSI YPOBHS
KOPIOPATHBHOIO  YIIPaBJIeHUs TPeOOBAHUAM MENKYHAPOJHLIX CTAHAAPTOB. DTO IMO3BOJIUT TOBBICHThH
OTKPBITOCTE KOMIIAHHWH, €€ HH(OPMAIMOHHYIO NPO3PAYHOCTb, a) SHAYMT W YPOBEHb JOBEPHSI AKLHOHEPOB,
HHBECTOPOB H ITapTHEPOB.

Msr ocmamaem Kommanuio HaASKHLIM M TEXHOJIOTHYHBIM -cﬁfﬁ;@j’p@jyﬂOBaI{HeM, BHeJIpsieM  Ooliee
5 (peKTHBHBIE TEXHONOTHH, OCBAHBAEM HOBHIE PHIHKH - KaK BHYTPEHHIE, Tak i BHellHie. Mpl BhpabaToiBaeM
HOBBIE TOAXOMABI K CONHAIBHON OTBETCTBEHHOCTH W OPHEHTHPYEMES B CBOCH [IesSTENLHOCTH Ha JIydIlHe
CTaH/IapTHl KOPIOPATHBHOTO YIIPABISHHSL. } o

IlpuopurerHoers  3amay  obecneuenus  3(GeKTHBHOCTH i@fﬁ@msmcma IpH  pCLICHUH
MIPOU3BO/ICTBEHHBIX 3aa. *

Bosueuennocrs. Kanpiii pabotHuk, ot pabodero Jio reh&pﬂi@m JIUPEKTOpa, MOTHBHPOBAH Ha
MOBBIIICHHUE 3 (PEKTHBHOCTH B 30HE CBOEH OTBETCTBEHHOCTH.

KoMIeTeHTHOCTs M OTBETCTBEHHOCTH Ilepconasia. Mpl HPOBOANM 0OydYeHHE K TIOBBIIICHHC
KBanu(UKalUH pabOTHHKOB ¢ 1€kl ofecnedeHns BBICOKOro ypoBRHs Hpodeccuonamnzma, Mpl tpebyem ot
HNTP u pyxoBomuTenell BcexX YPOBHEH YIIPaBICHHS CO3NAHUs TAKHX Il Tpyzaa, 4ToOBI TepcoHan Ha
pabounx mecrax paboran addexrurno. Pykosojcrso Komnanuu, B CBOIO OUEpe/ib, CTPEMHUTCS CO3/aTh H
HOMACPIKHBATE YCJIOBHSL JUISI IPHOOPETEHHS TaKoH KBaJIM(DUKAIIMH.

CucremuocTs. MBI IJIaHHpYEM IPOU3BOJACTBO padOT Ha OCHOBE OUEHKH M YIPaBICHHUS pPUCKAMH H
MTOCTPOEHUE CHCTEMBI, HAIIPABIEHHON Ha IOCTOSHHOE COBEPIIEHCTBOBAHME,

IlocTrosinnoe copepmieHcrsoBanue. Mbl cucTeMaTHUeCKH HPOBOAMM — aHaiW3  JIOCTHUIHYTHIX
pe3yIBTATOR, BBISBIISIEM NPHYKMHBI HECOOTBETCTBUH M HapylueHHH. MBI BejleM MOHHTOPHHI M aHAJIU3 HOBBIX
TEXHOIIOTHH U METO/IOB PabOTHI, HAIIPABJIEHHBIX HA TOBBIIeHHE 3 (DEeKTHBHOCTH, OCBAaHBaeM JIyUIllHe U3 HUX.

PykoBomctBo Kommanmm Oeper Ha ceOsS OTBeTCTBEHHOCTH 3@ peamuzaunio mannoit [lonutuiu
NOBEIIIEHNAS 3((EKTUBHOCTH MPOU3BOACTBA U 00A3YETCA CO3MABATH YCIOBUS, MOTHBHPYIOIIHE COTPYIHHUKOB
Kommannn x obecneueHuo 3G (GEeKTHBHOCTH NPOM3BOJICTRA, H BBIACIATh JUISL STHX IIETIeH COOTBETCTBYIOIIHE
(uHaHCOBLIE, TEXHHYECKHE, KaJpoBBIe M WHBIE pecypchl, obecreunBasg HX d(GQexTHBHOE HCIOIL30BAHHE,
IOJUICPKMBATh COOTBETCTBHE CHCTEMBI yIpaBleHHs! TpeOOoBaHMAM MeXIyHapoJHbx cradjaproB 1SO 9001,
ISO 14001 amanmu3upoBaTh KkauecTBO ee¢ paboTEl W TMOCTOSHHO YAYUINATE € TENBI0  TTOBBIICHHS
PE3yILTATHBHOCTH PabOThl CUHCTEMBI JJIsl TOBBILICHUS 9(EKTHBHOCTH ITPOU3BOJICTBA.
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MOJIUTUKA 000 «CYIK-XAKACHS
B OBJIACTH IPOMBIIIEHHON BE3OIACHOCTH W OXPAHBI TPY/IA

B 000 «CYDK-Xakacusi» cerojiHsi - onpejieieHa 1 JCHCTBYET CHCTeMa YIIPaBJIEHHs IIPOMBIIIICHHON
OE30IACHOCTBIO TIPH JKCIUIYATAMH OIACHBIX TIPOM3BOJCTBEHHBIX O0BEKTOB, HAlpaBleHHas Ha COXpaHcHHe
JKH3HH 1 3I0POBBS COTPYAHUKOB KKOMIIAHHH 1 pabOTHHKOB NOJIPSIIHBIX OpraHu3aliuii.

Hear 000 «CYDK-Xakacus» - SIBJISIETCS TOCTOMHHOE CHIDKEHHE YPOBHSL aBapHIHOCTH,
TpaBMaTH3Ma W npodeccuonanbHoil 3aboneBaeMOCTH NYTeM YHPABACHHSI pHCKAMH BO3HHKHOBCHHS
HEraTHBHBIX COOBITHIIL.

JI71s1 MOCTIIKEHHS TIOCTABJIEHHOM 11T MBI CTPOMM CBOIO JISSITENBHOCTE Ha OCHOBE CIE/IYIONIMX KIHOUYEBbIX
IIPUHITATIOB ¥ TIPEIBSIBISIEM TAKHE JKe TPeOOBaHUS K COTPYAHMKAM HOAPSJIHBIX OpraHH3al|i:

Mpuopurernocrs. MBI ocozHaeM He0OX0AUMOCTh COXPAHEHMS JKH3HM M 3/I0POBBS JIFOJEH, H IIOTOMY
CTPEMHMCS] HEYKOCHHTEIIBHO COOJIOAATE FOCYAapCTBCHHBIC 3aKOHOAATENBHEIC H HOPMATUBHbIE TPeOOBAHHS B
obmactu obecriedeHns MPOMBIILICHHOH Oe3011acHOCTH ¥ OXpaHbl TPyIa, CTPOUTL paboTy ¢ yuetoMm TpeboBaHuii
MEXJIYHAPOJIHBIX cTaHiapToB u nesel pazutus 000 «CYDK-Xakacusiy.

Boaeuennoers. Kaxipiit pabotHuK, 0T pabodero 0 reHepalibHONO JAMPEKTOpa, HECET OTBETCTBEHHOCTD
3a obecrieuenne Oe30MacHbIX YCIOBHH TPy/la B 30HE CBOEH OTBETCTBEHHOCTH,

CucremuocTs, MBI TNIAaHUPYEM MIPOU3BOJICTBO PabOT U JICHCTBHS 110 00eciieYeHHIO Oe30IIaCHBIX YCIIOBUH
TpyJla Ha OCHOBE OLEHKH W YIPABICHHUS PHCKAMH IYTEM YUeTa M YCTpaHCHHUS HapyumieHui TpeboBaHmil
0e301macHOCTH, MPEXK/IE BCET0, IIOBTOPSIOLIHUXCSL.

IMpesenTuBHOCTH. MBI IPOBOAMM MOHHTOPMHI' M aHalld3 COOJEOJEHUS HOPMATHBHBIX TpeOOBaHHH B
00JTaCTH MPOMBIILIEHHOH 6€30IIaCHOCTH U OXPaHbl TPY/IA C HEIbIO NPUISITHS a/[cKBATHLIX IIPEBEHTHBHLIX Mep, B
[EepBYIO OYepenb, IO YCTPAHEHWIO HapylleHWH 5Tux TPeOOBAHUMI W HEIONYIICHHIO WX IIOBTOPHOTO
BO3HHKHOBEHHS.

Komnerenrnoers W OTBeTCTBEHHOCTH IEPCOHAJA,
kBapuranuu pabOTHUKOB € 1IEJIbI0 0DecTieueHusT BEICOKOTO
JINIHOI OTBETCTBEHHOCTH 3a cOOII0/IcHHE TPeOOBaHH TTPOMBIINICHHOI OE30ITACHOCTH U OXPaHBI TPY/Ia.

Ilocrostnuoe coBepmencTBoBanue. Mpl cHCTemamqeckH n;p@g@-'g;' aHaJM3 JOCTUTHYTLIX PE3yJILTaTOB,

Mp1 mpoBoaum  00yueHHEe M IIOBBILIEHHE
/POBHS HH(OPMUPOBAHHOCTH, CO3HATEJILHOCTH,

BLLIBISIEM TPUYHHBI HECOOTBETCTBHI M HapylIeHHH Tpe6013 @%@ﬂaqﬂocm U OIIpeNieNsieM MepHI 110 HX

YIPaABRJIEHHS! TIPOMBIIUIEHHOH O€3011aCHOCTBIO M 0XPaHOH prﬂéri. SITh JUIs1 OTHX LIEIEH COOTBETCTBYIOLIME
(huHAHCOBRIE, TEXHHUYECKHE, KaJ[pOBBIE M HHBIC PECYPCHI, OO , ux 2(pQeKTHBHOE HCIIONL30BAHHE.
[lommepkuBaTh  COOTBETCTBHE CHCTeMBI TpeOoBaHMSAM MEKAYHApoAnbx crangapron  OHSAS 18001
AHaJIM3MPOBATL KAuecTBO €€ pPabOThI U IOCTOSIHHO YJIy4IlIaTh C TIEIThK MOBBIIEHUs PE3YILTATHBHOCTH paGoThI
CHCTEMBL. ‘

000 «CYDK-Xaxacus» BHeApseT HelpephbIBHbIE CHCTEMBL 00yHeHs epconana Komnannu Ge30macHbvM
npueMam Tpyaa. Coznanbl yeJaoBus Juist (OpMHPOBAHUS CTOMKHX IOBEAGHUCCKUX YCTAHOBOK Ha COOJIOJEHHE
TpeboBamui 6e301acHOCTH TPy/a Y BCeX KaTEropuil COTPYAHHKOB HAUMHAS € MOJIOJIBIX CIICIIHAIHCTOB.

PaszpaboTanbl ¥ peaau3yrTCs IPOrpaMMbl, HallpaBJieHHBIE Ha BOBJICYCHHE M Pa3BUTHE KOMIIETEHTHOCTH
nepcoHasia B 00MAcTH IPOMLIIUICHHOH O€30IaCHOCTH, OXpaHbl TPyJd, Ha IOJUIepKaHHe M IIOOLIPEHHE
COTPY/IHHKOB, KOTOPBIE BHOCAT KOHKPETHBIM BKJIa]] B MOBBIIICHHE IPOMBIILIEHHON O€3011aCHOCTH.

C 1espt0 TOBBIICHHS YPOBHS HHMOPMHPOBAHHOCTH, CO3HATEABHOCTH, JTHYHOH OTBETCTBEHHOCTH 3a
cobmopende TpeboBaHui poMbIIUIeHHON OezonacHocTH ¥ oxpanbl Tpyga OO0 «CYDK-Xakacus» mpoBOAUT
KOHCYJIETALIHOHHBIE MEPOIIPHSITHSI:

> Esxeronupie KoH(pEPEHIMH 110 IIPOMBIIIIEHHON OE30IIACHOCTH, OXPaHe TPy/aa

» Ofyyaromiie ceMHHAPHI M TPCHHUITH 1A MOBBIIICHHE KBaNU(HKanmit paboTHHKOB

» Breppsiercst mpoBejieHe KypcoB BHIe0 00yUeHNS 110 BOIIPOCAM IOBLILEHMS] KOMIIETEHTHOCTH

» JIrobo#t pabotnuk Kommanuu 1o Bompocam IPOMBIIUICHHON 0€30IacHOCTH, OXpaHbl Tpyda Ha

paboueM MeCTe MOXKET O0OpaTWThes B OTAEN IPOM3BOACTBEHHOTO KOHTPOJA W OXPaHbl Tpyda, MIH K
YIIOJHOMOYECHHOMY IO oXpamne Tpyaa (o0iecTBeHHOMY HHeniekTopy), ciay:x0y I1K, I1b, OT, OOC u MT PI1O
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MNOJUTHKA OO0 «CYIK - XAKACHS»
B OBJACTH OXPAHBI OKPYXAIOIEH CPEJIbI

000 «CYDK-Xakacus» B TIOJHOH Mepe 0CO3HAET TEXHOIEHHBIN XapaKTep BIIMSAHUS CBOCH XO3SHCTBEHHOI
JIESTEIHHOCTH HA OKPYIKAIOLIYIO CPELy H CBOIO OTBETCTBEHHOCTH Iepes, 001mecTBoM. Komianus mpuaepKuBaeTcs
KOHTIEMAH YCTOWYUBOTO Pa3sBUTHS HA OCHOBE coOmomeHus OanaHca Meiy (HHAHCOBBIMH, SKOHOMHYCCKUMHE
HKOJIOTHYECKHME ¥ COIHAILHBIME aclieKTaMH  JesTenbHOoCTH. CTpeMmsich K COXPAHEHHIO OJIaroIpHsITHOM
OKpy KaroIeit cpeJibl Just Oyaymmux nokosieHui, KoManus HaMepeHa HCHONHATE SKOJIOTHYECKUE H COIHAIBHBIC
00s13aTELCTRA, 3aKPEIIEHHBIE HACTOSIIEH DKOJIOIHYECKOH IO THKOMH.

Crparernueckast nejab B 00JACTH OXPAHbl OKPY Kaoeil cpeasl — JOCTIDKCHHE YPOBHS BO3JEHCTBHSA
Ha OKPYIKAIOIIYIO CPELLY, COOTBETCTBYIOIIETO JIEHCTBYIONMM HOPMATHBHBIM [IPHPOLOOXPAHHBIM TPEOOBAHHUSIM.

Mpuauns:, nejan u 3agaqai [HonuTHkH B 00/1a€TH 0XPAHbI OKPYIKAIOIIEH CPe/lbl

o JIJst OCTIDKEHMS EJIH MBI CTPOUM CBOIO JAEATENLHOCTh HA OCHOBE CIEAYIOHX KIKYeBbIX MPHHIHIOB

o CucreMHbIl mOAX0J K YIPABICHHUIO OXpaHOM OKPYIKAKOIIEH cpelbl, KaKk COCTABHOM YacTH
HHTErPUPOBAHHON CHCTEMBI MEHE/PKMEHTA!

—~ Mp1 oco3HaeM, 4YTO TMPOM3BOJICTBEHHAs JiEITeNbHOCTE KOMHOAHHN INPE/CTABISET IOTEHIHAIBLHYIO
OIMACHOCTE JUISI OKPYIKAIOMIEH CPeibl U CTPOMM CBOM IPOM3BOACTBEHHLIE M YIIPABICHYCCKHE IIPOIECCHI TaK,
q100B MUHHMH3HPOBATE DKOJIOTHIECKUE PUCKH;

— MBI DOCTOSHHO OTCIEKHBACM H AHAIM3UPYEM I[PUPOMOOXPAHHBIC TPeOOBAaHHS H CBOECBPEMEHHO
pearupyeM Ha HX H3MEeHEHHS; '

—  MB&I cHcTeMaTHYECKH OIIEHHBAaeM M aHATHU3UPYeM Pe3yIIbTalbl HAMMEH IIPUPOL00XPAHHON AEATENLHOCTH C
1LIE/IBIO MOBBIIIEHHUSI €€ PE3YIBTATHBHOCTH.

o PanmonannHOe HenmoJib3oBanue Hejap. Mbl cTpeMEMCES MAKCHMAIHLHO obeceunTh TOJHOTY BBIEMKH
3aI1aCOB YIIISI HA BEICOKOM YPOBHE, 00eCIieurBaroieM 1esieco00PasHoCTh A00bM.

o PecypcocOepexenne. Mbl crpemuMcest k obecriedeHi0 SHEPro= i pecypcocOepeskeHHsI Ha BCEX CTaMsiX
TIPOU3BOJICTBEHHOI'O TIpOLiECCa.

0 HpOBpa‘IIIOCTb. Mp1 obecrieuBacM JOCTYIHOCTE HH(P@I@M Wi 00 IKONOrHYecKkod AesITeNLHOCTH JIs
nepconana OdiecTra ¥ 3aMHTEPECOBAHNLIX CTOPOH. !

o Bopsaeyennoers. Mbl CTPEMHMCS, 9TOOBI KA PABOTHMIC NOHMMAJ, KaKkoe BO3JCHCTBHE OH
OKA3LIBACT HA OKPYXKAIOILYIO Cpejly, JCATCIBHOCTE €ro IMOAPASACHEHMS H IPEANpUsITHe B LEJIOM U aKTHBHO
y4acTBOBAJ B MEPOIPUATHSX 110 CHHIKEHHIO 3TOT0 BO3ICHCTBHA,

° HpO(lJECCHOHaJIHSM H KOMIIET€HTHOCTHL., MEI HOBL}EIIIE@?I? KBaJIN cbmcaumo JIUI[ OTBETCTBEHHEBIX 34
BKOJIOTHYECKYIO O€30TIaCHOCTD ¢ LENBIO CHIKEHHS! HEIaTHBHBIX BOS, Ha OKPY’KarolyIo Cpeay.

o Tlocrosinnoe coBepmencTBoBanue. Mpl yiydiaem NPOUSBOACTBEHHBIC W YIPABICHICCKHE MPOIECCH
BBIIEISIS [IPH 3TOM OCHOBHBIC IIPHOPHTETHLIC HATIPABICHHUS peaj&lmg QJIOTHYECKOW moyuTHKKY KoMImanuu ¢
IETBI0 TOCTOSIHHOIO YJIYUIIEHHS IPUPOJI00XPAHHON IEATENLHOCT [TAHH

v IlosTanmoro coxpaineH#si BEIOPOCOB 3arps3HsOIIHX BETeCTR [ochepy, Npexie BCero NapHUKOBBIX
ra3oB M TBEPBIX BEIECTB;

v TlocneioBarelboe CHIDKEHHE 00heMOB cOPOCOB 3arpsizHEHHBIX CTOUHBIX BOJ B BOAHLIC 00BEKTHI;

v TTocietoBaTelbHOS CHIDKEHHE MACCHI COPOCOR 3arps3HsIHOMIMX BEIIECTB B IOBEPXHOCTHEIA BOJHBII
00BeKT:

v OBYCTPOHCTBO MECT pa3MelleHts OTXO0/I0B ¢ IEbI0 CHIDKCHIS TEXHOTEHHOH HArpy3KH Ha OKPYKaIOIYIO
cperny.

PykorojcTBo koMmnanuu deper Ha ce0sl 0TBETCTBEHHOCTE 32 peanusanuio [lonnruxu B 06aacTu
OXpaHbI OKPY:KAaloNIei cpeabl U 00s3yeTes:

o Co3jaBaTh  YCIOBHS, CHOCOOCTBYIOIME IOCJIENOBATENBHOMY M  OCO3ZHAHHOMY  BOBIICUCHHIO
corpynuukoB KoMITaHHH B MpoIlecC CHIKEHHs HEraTHBHOIO BO3IAEHCTBHUSI JIESTENLHOCTH HA OKPYIKAIOIIYIO
cpeny, dpdexTuBHOMY (QYHKIIHOHHPOBAHHUIO CHCTEMEI YITPABIICHUS OXPAHON OKPYIKarOIIeH CPeJibl;

o BryleNsTh U STHX I€IeH COOTBETCTRBYIONHE (DHHAHCOBEIC, TEXHHUECKNE, KaJpOBLIE U MHBIE PECYPCHI,
obecneunBast ux 3P PEKTHBHOE UCIIONL30BAHUE;

e [IpuHWMATP W peEaNM30BBIBATH IIPOM3BOJACTBEHHBIE PENIEHHS C YYETOM 9SKOJOIHMYCCKHX acCIeKTOB
HaMedaeMOoM AeATelIhHOCTH;

e HndopMupoBaTh 0 pe3yibTraTax 3K0J0rHYECKOH JICATeIBHOCTH 3aHHTEPECOBAHHbIE CTOPOHBI,

o IIEpPECMATPUBATE, KOPPEKTHPOBATE M COBEPIIEHCTBOBATE, 110 MEpe HEOOXOAMMOCTH, TOTUTHKY KoMmanun
B 00JIaCTH OXpaHbl OKPYIKAOIIEH Cpe/bL.
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